
 
MEC 

 

 
HOD

 

 
D: Ministerial Support 

Services
 

 
D: Executive Support and 
Stakeholders Relations

 

 
B: Transportation

 

 
B: TIRS

 

 
D: Risk Management

 

 
CD: Financial Management 

Services
 

 
CD: Strategic Management 

 

 
 

D: Policy and Planning

 
 

 D: Empowerment 
Programmes

 

 
CD: Communications 

 

 
D: Engineering Services 

 

 
D: EPWP

 

 
D: Construction 

 

 
D: Monitoring and 

Evaluationt  
 

 
D: Organisational 

Development Services 
 

 
D: Technology Transfer

 

 
CD: Public and Freight 
Transport Management 

 
 

D: Public Transport 
Subsidized Services

 

 
D: Freight Transport 

 

 
CD: Road Safety and 
Traffic Management   

 

 
D: MTS 

 

 
D: RTI 

 

 
D: Public Transport 

Enforcement Services  
 

 
D: Road Safety 

 

 
CD: Public Transport 
Regulatory Services 

 

 
D: Transport Monitoring 

and Compliance  
 

 
D: Regulation and Support 

 

 
D: Management 

Accounting 
 

 
D: Financial Accounting 

 

 
D: Asset Management 

 

 
D: Supply Chain 

Management
 

 
CD: Ladysmith Regional 

Services 
 

 
CD: Empangeni Regional 

Services 
 

 
CD: PMB Regional 

Services 
 

 
CD: DBN Regional 

Services
 

 
B: Corporate Services 

 

 
D: Internal and External 
Communication Support

 

 
D: Corporate Support 

Services 
 
 

D: Information Technology 
Management Services

 

 
D: Legal Services

 

 
D: Media Liaison and 

Public Relations
 

 
CD: Human Resource 

Management 
 

 
D: Human Resource 

Practices
 

 
D: Human Resource 

Development
 

 
D: Labour Relations

 

 
D: Regional Support

 

 
D: Public Transport Policy 

and Planning
 

 
D: Security Services
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